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WE STAFFING REQUIREMENT AS MEASURED BY _.
AVERAGE FRODUCTION OR WORKLOAD STATISUIONS _ .\.icocramcii

No Agency production or work mesgurement fectors have been established
which would permit a factual recommendation on the staffing requirements
for Support Staff eotivities. However, a few worklosd statistics were
available from centralized records of the DD/B cdmponsnts snd ave ussd
hamwmdymmmmzrmmamwmmmtm
or Joad for the gseven Ares Divisions. The Aifferences in conditions and
requirements between Divisions and the small mumber of factors, as come
pared 16 overall ectivities of each section, dimit the value of this
conparisen. Additionsl factors will be developed in the study being cone
ducted with the S8A-DD/S and will be made svailable upon eompletion.

The Division everages were obtodined by ddviding the total Yoad for the
seven Area Divisions by the total number of on-duty persomnel in the rese
pective gections of the various Support Staffs; ss shown on the 30 Dee.
1957 IBM T/O listing. Similarly, WE averages vere obtained by dividing
the WE loud by personnel responsible for the function,

Personnel mud Training WE -« T/0
' Div. Ave. WE Ave, WE .£/0  pidusted
Pergonnel Actions

Ceiling Positions
Staff Agents

Budget and Finance
Personnel Actions
Ceiling Postitions
Steff Agents
08 - 09 Funda

logiatics
Cetling Pogitions
Btaff Agents
Vehicles
08 ~ 09 Funds

Registry
Cediling

25X9A2

*Includes Records Manegement Officer

Approved For Release 2000/08/03 : CIA-RDP61-00423A000100090016-5

oY




